
HOME GARDENS SANTTARY DTSTRTCT

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS

DECEMBER IJ, 2024

The Speclal Meeting of the Board of Directors of the
Home Gardens sanitary District was calr_ed to ord.er by the
Presi-dent, Grady Garrison, dt 7:30 p.m. at the office of
the District, 13538 Magnolia Ave. corona, cA 9281g. (The
Reqular Meeting for December was cancelled. )

Directors present were: Garrison, Samson

Serrato, Cacho and Barajas. Also presenr were:
Halfman, Dlstrict Counsef; Tracey LaBonte, General
Tania Duarte, Administrative Assistant.

Runion,

Afexandra

Manager,.

Mlnutes of the Regular Meeting of November 26, 2024
were presented for approval. Motion was made by Director
Serrato, seconded by Director Barajas, and unanrmousfv
carried to approve the minutes as presented.

Expenditures for the month

presented and discussed. Motron was

seconded by Director Samson Runion,
to approve the monthly expenditures

of December 2024 were

made by Director Cacho,

and unanimously carried
as presented.



Manager LaBonce

/Revenue reports.

presented the Budget Efficiency & fncome
Discussion folfowed.

Staff Report:

1 ' on December 4th General Manager LaBonte had an in-
person meeting with Gary Ethridge and Pauf Torres from
G & G Environmentaf compliance, rnc. foll0wing the
Board approval to engage G & G for the sewer system
Management plan (SSMp) Audit and Update. Mr. Ethridge
went over the plan to audit and update the ssMp and the
timeline so the deadrine could be reached. The District
receive the first Erement Audited on December loth with
Efements ff and IfT succeedlns.

lrRcRwA Regrrlar Meeting of the Board of Directors
December 6, 2024

4A. Consider Authorizj_ng the Administrator to
Purchase Order to Best Contracting Services, fnc.
rnstallation of a New Roof for the Administrative
at the TVRCRDIA Treatment p1ant.

The existing roof on the Adminlstrative
years old and fai11ng. Staff received 6

Contracting Services, Inc. was the low bid
work will take a week and is inclusive
disposal of the old roof materials. Funds

Issue a

for the

Building

Building is 26

bids and Besr

at $79,550. The

of removal and

for this work



w-r-L-L come f rom the Asset Repracement Budget and are
included in the current budget. No cash carr_ is being made
to the members and staff is seeking approvar of the
Administrator issuing a po for the work to Best 1n the
amount equaring their $79,550 bid. The Board of Directors
voted to approve the bid from Best contracting Services,
fnc. for the amount of $79,550.

Updates

5A. Temescal- Siphon fmprovements Construction

construction to reprace the inret structure and recoat of
the outl-et structure of the Temescar_ siphon is comprete and
took 2 more days to complete over the oo day timeline. The
project was over by 4.22 of the approved budget. overalr,
the proj ect went very well.

58. Operations

The Treatment prant i-s running werr-. The digester cleaning
started December 2nd. The Operations Team got the drgrester
down to 5.9 feet, the minimum was B feet and anythinq befow
that Synagro gives a discount.

San Bernardino Water

agencr_es participating
District has a total of t4 member

in the Regional Biosofi_ds Studv. The



totaf cost for the study is approximately $500,000 so
that's a totar of approximatery $35, ooo per member agency.

6A. Staff Comments

Recycred water negotiati-ons There, s a fol1ow-up meeting
with Ontario on December 13th.

uonveyance System Allocation Study - The Executrve
committee shourd be receiving a report from Dopudja & werrs
r-n Februarv.

CfP - Update 1n February.

Chemical Building Fire fnsurance company released
$500,000 for repal-rs.

Director Nava from JCSD is rotating out, another Director
wifl replace her.

Mayor speake conqratulated Director Rizvi on her re-
el-ection to the Western Board.

ftems for Discussi_on and Consideration:

1. The Board discussed Novemberf s Monthly Status Report
from G & G Environmental Compliance.



President Garrison moved back to ftem II on the agenda.

Publ-ic Comment: None.

Items for Discussion and Consideration:

2. The Board discussed December's WRCRWA Executrve
Summary.

3. There were no late fee requests from patrons.
4'A motion was made by Director Barajas, seconded. by

Director Serrato and unanimously carried to approve
Big Giant Medla's euote for website to be ADA
Complaint.

5. The Board discussed current delinquent accounts.
6. Administrative Assistant, Tania Duarte, administered

the oath of office to Sarvador cacho and Efrain
Baraj as .

Directors comments: Alr the Directors wished everyone a

Merry Christmas and a Happy New year.



There being no

Garrj-son adjourned the

business, president Grady

at 8:00 p.m.

further
mAAt- r n^

Karen Samson Runion, Secretarv

The foregoing minures were approved by the Board
of Directors of the Home Gardens sanitary District at the
regularly schedufed meeting of said Board, January 28,
2025.
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Grady Garrj_son, president
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Karen Samson Runion, Secretary


