
HOME GARDENS SANITARY DISTRICT

M]NUTES OF THE SPEC]AL MEETING OF THE BOARD OF DIRECTORS

DECEMBER 20, 2022

The Special Meeting of the Board of Directors of the

Home Gardens Sanitary District was called to order by the

President, Sal-vador Cacho, dt 7:35 p.m. at the Office of

the District, 13538 Magnolia Ave. Corona, CA 92819. (The

Recrrr'l ar Meef inn f ar Dacaml-:oa y73g CanCeIled. )r\vY urq! !rvv utrrY

Directors present were: Cacho, Baraj as, Garrison,

Samson Runion, and Serrato. Also present were: Tracey

LaBonte, General Manager; Tanj-a Duarte, Administrative

Assistant.

Minutes of the Regular Meeting of November 22, 2022

were presented for approval. Motion was made by Director

Garrison, seconded by Dj-rector Serrato, and unanimously

carried to approve the minutes as presented.

Expenditures for the month of December 2022 were

presented and discussed. Motion was made by Director Samson

prrninn qa66nrlarl hrr f)irar'1-ar Rar:i:S :nA rrn.nimOttslfZ
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carried to approve the monthly expenditures as presented.



Manager LaBonte
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Discussion f oll-owed.

Efficiency & Income

president cacho moved back to Item II on the agenda.

Public Comment: None

St.af f Report:

1. On November 30th Paul from G & G Environmentaf

compliance called informing us that Developlus'

interceptor was overflowi-ng into their parking fot.

Paul and Bobby both went to the site to oversee the

clean-up. Paul estimated that approximately 100

gallons was spilled into their private parking 1ot,

and some did enter the storm drain. The incident was

reported to the city of corona's storm Drain

I)ena rf ment . G & G Environmental Compl j-ance will be
UvI/g!91!tv

putting together a report of the incident and wiII

provide a separate birl so the District can pass on

the cost incurred to DeveloPlus.

2. On December 1"t Joel from WMWD came into the office to

let us know that he received an usA request for the

property on the corner of sixth street and Magnolia

Avenue just north of Lesson Lane. He spoke with the

requestor, and they stated they are doing some

preliminary planning for a Gas station and possibly a

ql_ rin mal'l He informed the requestor of the



?

District's easement.

On December 14th District Manaqer LaBonte made a 2nd

reorresf for '.^r^.r-^ -^r ^1-^ r^- f 1.-^ OffSet l_atefaf!uyueJ u !vr qII LrPL.fd. LU d.Ll\.1 IJrC.ll IUI urrE

at 1450 Magnolia Avenue. The owner, Mr. Modarresi

emailed the City of Corona requesting an update. This

wiff be on next month's agenda.

On December 19th we recej-ved an emaif from the County

of Riverside proposing a Road Resurfacing Project on

Magnolia Avenue from Promenade Avenue to Lincofn

Qf raaf Tharz acf i na ]- ha Di ql_ ri r-|r r n ^ l -nd|e requesLrng *--'s plans, maps

and data of the proposed area.

I{estern Riverside County Regional- Wastewater Authority

Rescheduled Regular Board of Directors Meeting, December t,

2022

3A Virtua1 Meetings

The Board of Directors approved the adoption of Resolution

22-008 extending virtuaf meetings for the period of

NTorzomhar 3- 2O22 - fhrorrrrh Der-emher 2- 2O22.Jl

4A-48 Consent Calendar

Board of Directors aooroved the Consent Calendar with

il-omq nrrllad
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A. Minutes for September 22,2022, WRCRWA Board of

Directors Regular Meeting.

B. Recerve and FiIe the operations Report for JuIy and

August 2022.

HGSD average daily flow 0.589 MGD (18.62 utilization

of HGSD total- ownership of 0.75 MGD)

WRCRWA average daily ffow 9.15 MGD (Plant capacity

74 MGD Total)

WRCRWA average BOD (influent) 244 mq/I (Current

l-imit 283 mg/L)

WRCRWA average TSS (inftuent) 344 mq/I (Current

l-imit 433 mg/L,

WRCRWA annual average TDS (effluent) 575 mg/L

(Current limit 15I mg/I)

No violation; complaint with NPDES

c. Receive and File FY 2023 Capital Project Status as of

September 30, 2022, and Second Quarter Advanced

Billing Report.



2"d Quarter Billing Total to HGSD: $I14,843.09

Anaerobic Disester 915,125.I0

Odor Mitiqation $100 ,451 -24

Electrical Improvements <$1' 339.25>

D. Receive and File The WRCRWA Open Purchase order

Report Dated October 3L, 2022

E. Receive. and FiIe Fiscal Year 2022-2023 Budget Versus

Actual- Report for Enterprise Fund operating Revenue

and tr',xnenses Throrroh Sentember 30, 2022 .qlru lzryv " "r

Revenues are unfavorable with first quarter expenses

over revenue by' $56r895. Revenue received comes from

flows received. Fl-ow was lower than anticipated. This

'i s on'l v the f i rsf orr:rf er of FY 2023 so we wil-l- seeIr vfr!J

how things proceed at the end of the second quarter.

F. Summary of Cash and Investments as of September 30'

2022.

As of the end of quarter 1 of FY 2023, there is $6.82

M in cash (checking account) and fiA.12 14 in savings.

5A Receive and File the Odor Control Practices Reports for

3"d Quarter Calendar Year 2022

Report shows a continued downward trend of odor complaints.



6A The Brown Act AB

Meeting Locations

2449 and Discussion of In-person

The Board of Directors came to a Consensus to relnaln

virtuaf for Board of Director and Executive Committee

Meetings untif the Governor revokes the State of Emergency

on February 28, 2023. Thereafter WRCRWA wil-l resume to tn-

person meetrngs.

6E} Asset Manag'ement Program Update

The Asset Management Team provided an update on who is on

the Team, goals of the program and examples of efforts done

sRps (south Regional Pump Station) to minimize risk of

failure and extend fife of the asset.

6C WRCRWA Capital FaciJ-ities PJ.an (Draft)

The Draft shows a list of proiects for the Treatment Plant

by year with costs. HGSD should anticipate additionaf costs

for the collection system (mainly the SRPS) . These

additionaf costs have not been identified by WRCRWA yet.

The table below summarfzes the totals by year and HGSDs

share based 0.75 MGD of 14 MGD treatment ownershi-p.



IIRCRWA S-Year CIP ExPenses

Year Total Cost HGSD Share Comment

58

0 $11,891 ,060 .00 $637 ,342.50 in FY 23 Budget

1 st ,829,000 .00 $97 ,982.L4

2 $4, 950,000 .00 $265 ,L78.5'l

3 $4 / 356, 000 . 00 $233 ,357 .14

4 $5,763,000.00 $308 ,732.L4

5 $7 , 054,000 .00 $szz ,892.86

AVG Cost Per Year

$35,849,060 .00 $t ,92O,485.36 $320,080 .89

WRCRWA Executive Committee Special Meeting on December L2,

2022

This meeting was specifically held to discuss the Recycled

Water Pump Station and Northerly and Southerly Pipeline.

Jurupa Community Services District and Dopudja & Wells

conducted the meeting.



l.Recap of Previous Meeting held October 19, 2022' was

g:iven which included:

a. Overview of Proiects

i. Preliminary Design configuration, sizing, and

capacity.

ii. Preliminary Design Report estimated costs.

iii. Current schedule.

h - Pa rf i r:i na1_ i nn i n Proi ects

i. Determine capacity ownership interest.

ii. Capacity ownership method (MGD with peaking

scheduled, managed, and monitored by WRCRWA).

iii. fnitial Memorandum of Understanding (MOU).

iv. Finaf Proiect Construction, Operations and

Management Agreements (three agreements Pump

Station, Northerly Pipeline, Southerly

Pipeline).

2. Review and Reconcile Capacity Acquisition Interest

(A11)

a. Review of sufiImary tabl-e showing agencies' November

18, 2022, submittafs:

i. Pump station.

ii. Northerly Pipeline.

iii. Southerly Pipeline.

iv. Direct use versus outside sale/exchange.

v. Discussion and Potential clarifications by

, 'UJ.

b. Facility design impacts of capacity requests.



Home Gardens

Norco

Western MWD

iTCSD

Total

2/t'/"1.,'.ttt.'/-li,Zz?t':t <:::':;.. i:t't/'

0.56

0 .12

0.89

4.79

2 .19

0.55

I.81

0. 89

5 .22

10.04

1 .20

0.56

1. 87

0.89

5 .22

10 .04

IO.L2

will be

0.56

0.'72*

0.89

4.79

1 .20

r -LIJc r rllc*Norco's participation in the Southerly

determined based upon point of connectron.

**For pipelines, assumes Southerly Pipe

Northerly Pipeline at 24" flowing at 5 FPS

Line at 20" and

3. Facility Costs, AppJ-ication of Grant Funding and

Resulting Participating Agencies' Estimated Cost

Ob]-igations (AIL)

a. Review current cost' estimate for Pump Station and

Northerly Pipeline with contingencies

l. Estimate PD level construction costs with

aanf i nnanci oq

ir. Estimated soft costs

rii. Applicable project development costs incurred

by JCSD and Corona to date.

iv. Potential application of grant funding secured



h \laf

l.

by JCSD to Northerly Pipeline and Pump Station-

construction costs with grant funding (Pump

ion and Northerly Pipeline) .

Discussion of each agency's share of costs

hasecl rinon c^^--'r r" isitions interests.-dPdu-L Ly ouYu!'

of agencies' interest in acquiring capacity.

Di rer:f r:an i tal contribution.

Lease from another agency with capacity.

c. Mode

1.

ii

$13.20$11.48Nlnrt harl rr Di nol i nat\(rL LlIUrry f rl/c Lrrrs

$72 .90Prrmn Sl_:l-ion (N&S)

w / 25e" Grant

reduction* *

$26.10$18 .49

**2022 PDR Did Not Incfude Cost Estimate for

PS components. Consultant to Develop Cost

-March 2023. Estimate Currently at 60? of

Estlmate ($B.flt)

Draft MOU Content and Participants (A11)

a. Memorandum of Understanding (MOU)

document, but it is not legally bindlng

contract is imminent.

all Southern

Est:-mate rn

Northern PS

a legal
T+ -.i ^^-l ^IL >r9rrorJ c

10



i. Parties to MOU.

ii. Intent of Pro;ects and Partres.

iii. Proposed capacity ownership table by

agency (Pump Station, Northerly and

Southerly PiPeIines) .

iv. Design fead and construction lead and

nrn-aqq

1. Pump Station JCSD design (constructron

TBD) .

2. Northerly PiPeline JCSD.

3. SoutherJ-Y PiPeline Corona.

4. Design technical review and coordination

meetl-ngs.

v. Proposed facility ownership, operatl-ons'

and maintenance lead:

1. Commitment to pay proportionate project

development costs, and Project
'i mnl emenf ation costs.

2. Applied grant funding.

3. Executed prior to constructaon.

vii. Mil-estone Schedule.

1. Draft MOU document December

2022lJanuary 2023

2. Agency review and comment late January

2023

3 Meefinci to review and reconcile comments

among agencies early February 2023

1l



Final Draft MOU

Gorrern ino Boar:d

^ranararl F-ahrtterrz 2023

annrorrals - March 2023s_v-Y-

Items for Discussion and Consideration:

The Board discussed November's Monthly Status Report

from G & G Environmental Compliance.

2. The Board discussed the severe offset of a lateral

between Manhol_es 84 and 83. This item will be on next

month's agenda.

A motion was made bv Director Samson Runion, seconded

by Director Serrato, and unanimously carried to deny

the Indemnification Agreement at this time due to not

harri ncr the necessAr\/ 'i nfnrm:l_ i nn recrUifed at thisrrq v rrrY TIE9EOOq!J rlrrvlrrlu -:Y

meeting, but wifl reconsider at the next meeting. This

wil-I be on next month' s agenda.

Administrative Assistant, Tania Duarte, administered

the Oath of Office to Grady Garrison and Karen Samson

Runion. Miguel Serrato menti-oned he got the Oath at

the Riverside Countv Reqistrar of Voters Office.

Cl-osed Session: None

Directors Comments:

Hannrz New YeaI: .

AII the Directors wi shed e\/er\/one

3.

4.

I2



There being

C:r-ho adi orrrned the

no further business'

meeting at B:L2 P.m.

President Sal-vador

The foregoing minutes were approved by the Board

of Directors of the Home Gardens sanitary District at a

reou'l a rl v schedrr'l ed meet i ncr of said Board, January 24 ,! sY ufq! !J

2023.

Qi anad.

Efral DdLd)d> |

-alvador Cacho, President

R:r:i
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